
Procedure for APA Board Appointments
The following procedure will be followed when the APA Board of Directors wishes to fill a vacancy on the Board.

This procedure helps facilitate Article IV - Section 19 of APA’s By Laws governing board vacancies occurring on the APA’s Board of Directors.  
Preparation for the Meeting

The Austin Police Association’s Secretary will post a notice of an open position on the Board of Directors on APA’s Website and the intent of the Board to fill it by appointment. The notice will state, at a minimum:

· The date of the Board meeting at which the Board is scheduled to make the appointment

· The date upon which the term to be filled expires

· Any requirements of membership, rank or work area affected by the vacancy
· That members who wish to be considered must contact the APA’s Secretary with a signed declaration of interest stating their qualifications for the post, and certifying that they (a) satisfy the requirements, and (b) will serve if selected

· The process and deadline by which interested members must apply

Hearing from the Candidates

1. The Secretary for the Austin Police Association will invite each candidate to speak before the Board for five minutes.

2. The order for candidates to speak will be decided by when their declarations of interest were received, unless otherwise directed by the APA President.
3. After a candidate concludes, each Board member will be given the opportunity to ask up to three questions.

4. Questions and answers will each be limited to 30 seconds. The total time for questions and answers for each candidate will be ten minutes.

Voting

5. After hearing from all candidates the APA Board of Directors shall elect by voting majority one of the candidates to the vacant position.
6. In case of a tie the APA President will be the deciding vote. 
If a Selection is Made

7. The President of the Austin Police Association will announce the board’s appointment;  thank all candidates for their willingness to be considered; and direct APA’s Secretary to post a notice of the announcement to APA’s Website and/or other appropriate outlets with 10 days.
8. The new Board member will take his or her seat at the Board table.
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